
AGENDA - CITY COUNCIL MEETING 
Monday, January 8, 2018 

Mason City Hall, 201 West Ash Street, Council Chambers, 7:30 p.m. 

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE AND INVOCATION

4. PUBLIC COMMENT

5. CONSENT CALENDAR
A. Motion – Approve Minutes: Regular Council Meeting December 20, 2017
B. Motion – Approve Bills in the Amount of $81,577.11
C. Motion – Approve Contract Award for Laylin Park Pond Dredging to D&R Earthmoving, LLC in the

Amount of $221,125
D. Correspondence:

• Receipt of Proclamation Honoring Lorena Warner
• Receipt of City Attorney’s Report dated January 4, 2018

6. UNIFINISHED BUSINESS

7. NEW BUSINESS
A. Ordinance 213 – Second Reading and Adoption of Ordinance No. 213 Amending Section 82-93

Exempt Discharges

8. COUNCILMEMBER REPORT

9. ADMINISTRATOR’S REPORT (January 5, 2018)

10. CLOSED SESSION
A. Motion – Adjourn to Closed Session to Discuss Lease of City Hall
B. Reconvene as Open Meeting

11. ADJOURN

Please note new 
meeting time for 2018
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CITY OF MASON 
REGULAR CITY COUNCIL MEETING 
MINUTES OF DECEMBER 18, 2017 

Mayor Whipple called the meeting to order at 7:00 p.m. in the Council Chambers at 201 W. Ash Street, 
Mason, Michigan.  Vogel led the Pledge of Allegiance and offered the invocation. 

Present: Councilmembers: Brown, Droscha, Ferris, Madden, Vogel, Waltz, Whipple 
Absent: None 
Also present: Deborah S. Stuart, City Administrator 

PUBLIC COMMENT 
None 

CONSENT CALENDAR 
MOTION by Brown, second by Droscha, 
to approve the Consent Calendar as printed with the removal of Item C: 
A. Approve Minutes: Regular Council Meeting December 4, 2017
B. Financial Items:

1. Approve Bills in the Amount of $79,458.15
D. Receipt of:

a. Revenue and Expenditure Report for City of Mason Period Ending November 30, 2017
b. City Attorney’s Report – December 14, 2017

MOTION APPROVED UNANIMOUSLY 

UNFINISHED BUSINESS 

Resolution 2017-38 – Approve Administrator Performance Evaluation for the 2017 
Calendar Year 

MOTION by Brown, second by Droscha, 
to approve Resolution 2017-38 – Approve City Administrator Performance 
Evaluation for the 2017 calendar year. 

Discussion took place on why comments did not make it on to the composite form and that the 
Administrator Evaluation process needs to be reviewed and possibly revised.  Brown stated that even 
though the composite score indicates a 2.4 which is almost between meets and exceeds expectations, 
after working with this Administrator he personally feels she rates much higher and has exceeded 
expectations and he would like to commend her for it. 

CITY OF MASON 
CITY COUNCIL RESOLUTION 2017-38 

APPROVE CITY ADMINISTRATOR PERFORMANCE EVALUATION 
FOR THE 2017 CALENDAR YEAR 

December 18, 2017 

WHEREAS, City Council Resolution 2016-40 states that the Council shall conduct a formal review of the job 
performance of the City Administrator on a yearly basis and stipulates the formal process to be followed for said 
evaluation and provides that upon completion of the performance evaluation process the Mayor and Mayor Pro 
Tem may submit to the Council proposed revisions to the Employment Contract between the City Administrator 
and the Council; and 
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WHEREAS, on December 4, 2017, the City Council met for the purpose of reviewing the job performance of 
City Administrator Deborah S. Stuart, including review of the composite “City Administrator Performance 
Evaluation and Development Form”, and for the purpose of discussing possible revision of the Employment 
Contract between Administrator Stuart and the Council; and 

WHEREAS, at the request of Administrator Stuart, the review by the City Council was held in closed session 
pursuant to the provisions of the Open Meetings Act. 

NOW, THEREFORE, BE IT RESOLVED, that the City Council remains satisfied with Administrator Stuart in 
her management of, and service to, the City of Mason.  Administrator Stuart continues to meet or exceed the 
job performance expectations of the Council.  The Council feels that Administrator Stuart leads City operations 
in a manner generally consistent with the collective goals and ideals of the Council, as well as those of the City 
as a whole; and 

BE IT FURTHER RESOLVED, that the City Council evaluated the performance of the City Administrator in 
fulfilling the responsibilities of the position both subjectively and objectively.  The objective evaluation for 
numerous performance categories is documented in the composite “City Administrator Performance Evaluation 
and Development Form” attached as a part of this resolution; and 

BE IT FURTHER RESOLVED, that the composite rating by the City Council for Administrator Stuart is 2.4 out 
of a three-point scale as defined in Resolution 2016-40 and that this rating is consistent with the Council 
determination that Administrator Stuart continues to meet or exceed job performance expectations; and 

BE IT FURTHER RESOLVED, as provided by Resolution 2016-40, the City Council hereby establishes the 
following as minimum specific objectives for the City Administrator for the year 2018: 

• Improve communication with the Council by expanding the depth and breadth of information provided in
the written Administrator Report and by including additional relevant detail in Staff Agenda Reports (SARs)
provided in Council meeting packets;

• Propose improvements to the technology available for Council meetings as well as improvements to the
audio-visual technology used to record and transmit Council meetings;

• Develop and present a combined annual report of activities of City Departments;

• Evaluate the necessity and organization of current City Boards and Commissions and propose relevant
changes to the City Charter and/or Code of Ordinances as necessary;

• Implement a new City web site no later than July of 2018;

• Investigate and propose relevant amendments to the City Charter to allow for Council meetings to be
cancelled due to a lack of business or other defined cause;

• Propose a formal savings plan as part of the City Administrator budget recommendation to support the
purchase of fire department apparatus without incurring debt and in accordance with the City Capital
Improvement Plan; and

BE IT FURTHER RESOLVED, that in accordance with City Council Resolution 2016-40, this resolution is 
hereby submitted by Mayor Russell W. Whipple and Mayor Pro Tem Marlon Brown for consideration by the 
Council as the written summary of the conclusions of the Council regarding the job performance of City 
Administrator Deborah S. Stuart; and 

BE IT FINALLY RESOLVED, that in accordance with City Council Resolution No. 2016-40, a copy of this 
resolution and the composite “City Administrator Performance Evaluation and Development Form” shall be 
placed in the personnel file of City Administrator Deborah S. Stuart. 

RESOLUTION APPROVED UNANIMOUSLY 

Correspondence – Receipt of City Attorney’s Opinion on Whether the City May Budget for Certain 
Employee Expenditures Related to Special Occasions or Achievements 

Discussion took place about what is “Public Purpose” and the Council having the right to determine what 
this is.  In addition, concerns were raised regarding how this could affect our audit rating and what that 
would mean.  It was the consensus that this subject would be revisited during the budget time and more 
information would be needed from our auditors.  
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NEW BUSINESS 
Ordinance 213 – Introduction and First Reading of Ordinance No. 213 Amending Section 82-93 
Exempt Discharges 

MOTION by, Droscha, second by Ferris 
to introduce and read for the first time Ordinance 213 Amending Section 82-93 Exempt 
Discharges.   

MOTION APPROVED UNANIMOUSLY 

COUNCILMEMBER REPORT 
• Vogel reported that the Council Christmas Party at the Mayor’s house was very nice.
• Ferris reminded everyone that you can give a present to the City by purchasing a tree.
• Brown reminded everyone that this is the last meeting in 2017 and that in 2018 we go to the new

schedule of the 2nd and 4th Mondays with the meetings starting at 7:30 p.m.

ADMINISTRATOR’S REPORT 
Stuart asked if anyone had any concerns or comments regarding the new Administrator’s report.  Stuart 
reminded everyone of the Chamber of Commerce’s Annual Awards Dinner.  Stuart gave a brief explanation 
of the affect to the City with the Library opting out of the TIF capture and the agreement we hope to enter 
into with the Library which would help ensure that monies stay in the City of Mason.  A meeting with the 
Library Board will be taking place in January.   

ADJOURN 
The meeting adjourned at 7:34 p.m. 

__________________________________ _________________________________ 
Sarah J. Jarvis, City Clerk   Russell W. Whipple, Mayor 
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Agenda Report:  January 8, 2018 City Council Meeting 

AGENDA ITEM: 5C  
Motion - Approve Contract Award for the Laylin Park Pond Cleaning to D&R Earthmoving, LLC in the Amount 
of $221,125 

RECOMMENDED ACTION BY ADMINISTRATOR  
Approve contract award to D&R Earthmoving LLC 

HISTORY 
The shallow depth of the ponds within Laylin Park encourages the growth of algae. The abundance of algae 
frequently clogs aerators that are used to avoid stagnant water. The stagnant water in these ponds creates a smell 
that concerns residents and park visitors. The dredging of the ponds will be past the photic zone and will allow for 
an improved fish habitat. 

This project is part of the adopted Capital Improvement Plan (CIP 2017-pg8 and 9) and budget for 2017-18. The 
project was publically bid in October and the City received two bids:  
• D&R Earthmoving LLC, Howell   $221,125 
• Reith-Riley Construction, Lansing   $331,755 

Staff pulled this SAR from the December 18 meeting for further review of the selected contractor. After evaluating 
the proposal and concerns, the City’s contract language and bonding requirements have provided confidence that 
the low bidder could complete the work with no issues. The DPW Director and City Engineer are recommending 
this proposal be awarded.   

SUMMARY   
Authority: According to the City Attorney this amendment is substantial enough to require a City Council enacted 
amendment to our ordinances.  

Mason Code of Ordinances Sec. 2-84 (Related Excerpt):  
For purchases of more than $20,000.00, he (City Administrator) shall be required to receive sealed bids and shall 
present such bids to the council for approval or rejection….The City Administrator shall advise the council as to 
whether or not any contract offered is desirable, or which of several contracts offered is most desirable, for the city. 

Based on this authority, staff used the sealed process.   

Urgency: This project needs to be awarded soon to allow the contractor time to have the work completed by July 1, 
2018.  Project timeline will be determined at pre-construction meeting.   

Relation to Other Actions: No other action will be required to facilitate this item.  

FISCAL IMPACT 
Current Budget: The approved budget for Laylin Park included $120,000 for dredging, $86,000 for other 
improvements, and $15,000 for park design. All budgeted funding related to Laylin will now only address dredging 
due to the actual bids.  

Future Budgets: Other improvements to Laylin will be part of the 2018-19 budget process and may delay park 
improvements in the CIP to the next park. This will be determined during the CIP process. Part of the Laylin Park 
improvements will include management of soil in hopes of avoiding dredging in the future, but pond maintenance 
will continue to be a long-term cost.   
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Agenda Report:  January 8, 2018 City Council Meeting 

AGENDA ITEM:7A  
Ordinance 213 – Second Reading and Adoption of Ordinance No. 213 Amending Section 82-93 Exempt Discharges 

RECOMMENDED ACTION  
Adopt Amended Ordinance No. 213 

HISTORY 
This ordinance is the result of the Michigan Department of Environmental Quality’s (DEQ) requirement for local 
jurisdictions that are categorized as “urbanized” to provide treatment of storm water originating from developed 
areas prior to entering “waters of the state,” such as lakes and streams. The concept is that “treatment” will reduce 
or eliminate contaminants and volumes of water that may be damaging to environmental habitats and/or 
compromise the health, safety and welfare of human inhabitants.   

The City of Mason was formerly under the umbrella storm water permit of the Greater Lansing Regional 
Commission for Storm Water Management (GLRC). Mason is still a member of the GLRC but is no longer under 
their storm water permit. The DEQ is now requiring that each “urbanized” jurisdiction hold its own permit. The 
City of Mason received its own separate permit earlier this year. One of the requirements of each permit holder is 
to adopt an ordinance to regulate post construction storm water runoff. The City Council adopted an ordinance to 
meet this requirement in October 2016. The DEQ has reviewed the ordinance and is requiring the following 
amendment to comply with their requirements:    

(a) The following discharges are authorized, or otherwise exempt from discharge prohibition established by
this article, provided that they do not result in a violation of State of Michigan water quality standard.

SUMMARY   
Authority: According to the City Attorney this amendment is substantial enough to require a City Council enacted 
amendment to our ordinances.  

Mason Charter Sec. 7.4 (Related Excerpt):  
(1) ordinances may be enacted, amended, or repealed by the affirmative vote of not less than four Councilmen,
(2) no ordinance shall be finally enacted by the Council until after publication of the proceedings, or summary
thereof, of the meeting at which it was introduced, and
(3) the effective date of all ordinances shall be prescribed therein, but the effective date shall not be earlier than
twenty days after the enactment nor before publication thereof.

Mason Charter Sec. 7.6 requires the publication to occur within fifteen days after its enactment.  
Based on this authority, if approved, staff will publish the ordinance in the newspaper prior to January 23, 2018, 
and it will become effective on January 28, 2018.    

Urgency: None, other than compliance with DEQ’s request. 

Relation to Other Actions: No other action will be required by City Council to facilitate this item.  

FISCAL IMPACT  
Current Budget:  None related to this specific amendment.  
Future Budgets:  None related to this specific amendment.  

ADDITIONAL MATERIAL  
Amended Ordinance 213 
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Introduced: 12.18.17 
First Reading: 12.18.17 
Second Reading: ________ 
Adopted:  ________ 
Effective:  ________ 
      

CITY OF MASON 
ORDINANCE NO. 213 

 
AN ORDINANCE TO AMEND SECTION 82-93 EXEMPT DISCHARGES OF THE CODE OF 

THE CITY OF MASON TO MEET REQUIREMENTS OF  
MICHIGAN DEPARTMENT OF ENVIRONMENTAL QUALITY 

 
THE CITY OF MASON ORDAINS: 
 
Section 82-274, Part II of Chapter 82 of the Code of the City of Mason is hereby amended to read 
as follows: 
 
Sec. 82-274.  Exempt Discharges. 
 
(a)   The following discharges are exempt from discharge prohibitions established by this article, 
provided that they do not result in a violation of State of Michigan water quality standards: 

(1)    Water line flushing 
(2)   Landscape irrigation runoff 
(3)    Diverted stream flows 
(4)    Rising groundwaters 
(5)    Uncontaminated groundwater infiltration (as defined by 40CFR 35.2005(20)) 
(6)    Pumped groundwaters (except for groundwater cleanups not specifically authorized 

by NPDES permits) 
(7)    Discharges from potable water sources 
(8)    Air conditioning condensates 
(9)    Irrigation waters 
(10)   Springs 
(11)   Water from crawl space pumps 
(12)   Foundation drains, footing drains and sump pumps 
(13)   Roof drains 
(14)   Lawn watering runoff 
(15)   Waters from non-commercial car washing 
(16)   Flows from riparian habitats and wetlands 
(17)   Residential swimming pool waters and other permitted, dechlorinated swimming pool 

waters 
(18)   Residual street wash waters 
(19)   Fire fighting and fire training activities 
(20)   Any other water source not containing pollutants 
(21)   Discharges specified in writing by the city as being necessary to protect public health 

and safety 
(22)   Dye testing is an allowable discharge, but requires written authorization from MDEQ 

for the dye used, plus a verbal notification to MDEQ prior to the time of the test. 
(b)   The prohibition shall not apply to any non-storm water discharge permitted under an NPDES 
permit, waiver, or waste discharge order issued to the discharger and administered under the 
authority of the federal Environmental Protection Agency, provided that the discharger is in full 
compliance with all requirements of the permit, waiver, or order and other applicable laws and 
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regulations, and provided that written approval has been granted for any discharge to the storm 
water system. 
(c)   Whenever building footing/foundation drains are utilized, a direct connection between the 
footing/foundation drain through a sump pump-check valve system to a storm drain shall be 
utilized. A gravity system for conveyance of discharges from footing/foundation drains is 
prohibited. 
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Administrator’s Report:  January 8, 2018 City Council Meeting 

ACTIVE PRIVATE PROJECTS STATUS UPDATES 

Project Name Status 
106 E. Ash Certificate of Occupancy issued 
Dollar Tree Building permit active and under construction 
132 S. Cedar 
(former Felpausch) 

Building permit active and under construction for new addition and interior alterations 
in vacant portion of existing building 

Klavon’s Building permit issued, demo started 
Maple Street Mall Building permit issued for façade work on-going as weather permits 
Benedict Auto Building permit under review for expansion, waiting for information from owner  
402 S. Jefferson            
(former Baja Grill) 

MEDC issued letter of intent for CDBG funding as gap financing, City Council action will 
be required  

Rayner Ponds Phase #4 Preliminary Plat for 16 new lots will be considered by Planning Commission January 9, 
City Council action will be required  

260 W. Ash (Kelsey’s) DDA Façade Application under review for existing building; DDA will consider on 
January 10; Historic District Commission will consider on January 11;  

201 W. Ash City reviewing proposal from T-Mobile to co-locate on radio tower behind City Hall 

OPERATIONS AND COMMUNITY RELATIONS 
• City has created an outdoor ice rink at Rayner Park – hours are 10 am to dark, weather permitting
• Patrol officers are converting to a 12-hour schedule
• January 9: One-stop Customer Service will be fully operational including taking payments
• January 15: City Hall is closed for staff in-service
• January 15:  Laylin Park Improvements – Public comment period still open for feedback to be incorporated into CIP
• July 2018: City anticipates transitioning to monthly water billing
• Staffing Updates:

• Reserve Officers Mick, Perkins and Toodzio have graduated from Reserve Academy and have started their Field Training 
Program

• Dillon Allen begins as a full-time DPW Laborer on January 8, filling a vacant position
• Jordan Schnipke begins as a part-time custodian for City Hall on January 8, taking over previously contracted work at 

no additional cost to City
• Bo Moore from DPW has accepted a position at City of East Lansing – last day of work is January 19
• Jim Wolfe, DPW Mechanic,  retired in December after proudly serving the City for 21 years 

UPCOMING ITEMS FOR CITY COUNCIL 
• Sign Ordinance Amendments
• Committee/Board Ordinance Amendments:  Appointments will be delayed until finalized
• T-1 Sewer Agreement Amendment
• CIP Workshop with Planning Commission
• Brown, Ferris, Stuart, Waltz, Whipple, and other City Staff are registered for MACC 2018 Awards Dinner February 8
• Ferris, Stuart, Whipple and other City Staff are planning to attend the MML Capital Conference March 20-21
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